Motherwell & Wishaw Citizens Advice Bureau Organisational Chart 2008/09

Board of Directors/Management Committee

Chair-

Responsible for bureau direction, policy, finance and employment of staff
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Staffing Issues
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Quality Standing Commiittee
Training
Complaints
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General Manager (Audrey Cuthbertson)

Responsible for Bureau’s organisational and operational performance — service
level agreements, translating and developing strategic aims. HR standards,
quality standards; line management of paid staff

Finance Assistant
Responsible for administration of
financial matters Supports Finance
Director

Manager (Karen McGhee)

Responsible for recruitment training,
support and supervision of volunteer

Specialist Projects
Responsible for establishing specific

projects/specialist areas of work

staff in advice offices in Motherwell &
Wishaw. Line manage project staff
Support service and quality standards
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