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Board of Directors/Management Committee
Responsible for bureau direction, policy, finance and employment of staff

18 Directors
                                 Chair-                        Maria-Claire Cushley

Finance Director:     John McGeary

Executive
Office bearers

Responsible for dealing with 
urgent matters between Board 

meetings

Chair
Vice Chair
Finance Director
Asst. Finance Director

People Standing Committee
Staffing Issues

Discipline & Grievance
Reviews/Appraisal

Acceptance of new Volunteers

Governance Standing Committee
Finance Sub-Committee

Business Plan

Quality Standing Committee
Training

Complaints
Quality Audit

General Manager (Audrey Cuthbertson)
Responsible for Bureau’s organisational and operational performance – service 

level agreements, translating and developing strategic aims. HR standards, 
quality standards; line management of paid staff

Finance Assistant
Responsible for administration of 
financial matters Supports Finance 

Director
Manager (Karen McGhee)

Responsible for recruitment training, 
support and supervision of volunteer 

staff in advice offices in Motherwell & 
Wishaw. Line manage project staff 

Support service and quality standards 
development

Specialist Projects
Responsible for establishing specific 

projects/specialist areas of work

Admin Volunteers
Clerical 

support for 
the service

Training Centre and 
External Standards

SVQ Developments 
LearnDirect Centre SHAW 

Award

Volunteers
Advisers

Responsible for advising 
the public 

Specialists
Social Policy 
Tribunal Reps

Tutors/On the Job
Trainers

Session Supervisors

Project Staff 
Specific projects/specialist 

areas of work

CHSS
Money Advice

WGPW
Reachout

Cleaner
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